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What is a Budget

• Estimate/Guesstimate /Conjecture in time

• Plan for allocating resources and controlling them

• Control tool on people and events

• Budget types: operating, capital, staffing, construction etc.

• Different people and time will produce different budgets

• Opportunity for input from multiple parties
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How to Start a Budget

• Consider assumptions based on economics of association

• Get the latest Reserve Study

• Consider association capital plan/budget

• Last year’s budget and current year to date

• Big ticket pricing and volumes (utilities, insurance, staff, 
contracts, repairs)

• Print the appropriate general ledger for current year

• Think it all out before starting 
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Mechanics of the Budget - Presentation

• Use a spreadsheet – flexibility to tailor result

• Create the budget skeleton from association system (2H + 1A + B)

• Notes, documentation and backup

• Make it attractive and easy to read

• Take ownership: name, date, version

• Create a contingency/unallocated cost line

• 80-90% of a budget is simple
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Example
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Mechanics of the Budget – Line Items

• Last year budget amount

• Run rate for this year plus factor

• Contract amounts

• Off line budget calculations (staff, utilities and some revenues)

• Unit calculations

• Time series and other exotic methods
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Validation

• Common sense

• Reasonableness to cross check items

• Use peer assessment and comments

• Share the result with “committee” well ahead of approval
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Cycle

• Include changes in each version with notes

• Point of diminishing returns

• Get approval from key decision maker or input person
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Not Finished Yet

• File working versions and papers in common drive or file

• Upload budget from spreadsheet to financial system (spread 
factors)

• Prepare the necessary assessment documentation

• Document for next year

Richard Kuziomko PCAM - Community Management Corporation 9


