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Purpose
1. To increase resident engagement in community.
2. To provide additional channel to communicate.
3. To increase the level of service to residents.
4. To strengthen relationship between HOA and 

other community groups and municipalities.



Strategy
 1 or 2 postings per week to keep our audience 

interested without overpopulating their news feed.
 Timely communications about social events, 

community updates, and association calendar.
 Community alerts about inclement weather, 

security notices, common area repairs, and other 
time-sensitive communications.



Benefits
 Increased community engagement
 Departure from one-way, transaction-based 

communication.
 Create a positive sentiment about community to 

attract new residents.
 Foster an online community for residents.



Pitfalls to Avoid
 Inappropriate posts by users (e.g. Neighbor-

bashing, slander)
 Privacy & copyright infringement
 Being unprepared to handle information or 

complaints that may be posted. 
 Tip:  delete inappropriate posts immediately!



Measurement of Success
 Metrics such as volume of responses

 We get the largest # of hits on posts about “deals” for 
our restaurants (i.e. Groupons), as well as social 
events.

 Tip:  Learn from your page insights and post more of 
what gets the most “hits”.

 Sentiment (i.e. feelings about the community)
 Social influence



Social Media Policy
 Define boundaries

 Make clear what the goal is of the forum.  
 Protect from risk

 Create appropriate security controls on your account.
 Empowerment & accountability

 Empower trusted individuals to manage activity.
 Established criteria and guidelines for responding

 Be accurate, use good judgment, and don’t pick fights!



Collaborators
 Board of Trustees
 Communications Committee
 Management Staff



Plan a Kickoff and Reminder 
Strategy
 Kickoff:  Pick a good time of year like near pool 

opening so you can include fun, summer 
communications.

 Reminders:  Continue to remind residents about 
your Social Media venues through other traditional 
communications like Newsletters, the Website, 
and meetings.



Additional Points…
 Have fun with it.  If you don’t enjoy what you’re 

sharing it shows and your audience will know. 
 Add value. Make listening worth audience time.
 Always respond to comments – even if only a few 

words or “thank you” for taking the time to read.
 Social media is meant to start a dialogue but people 

don’t always agree.  Be diplomatic.
 Mistakes happen.  Correct them, learn from them, 

and move on.  



Sample Facebook Post:  Promoting 
local athletic association function at 
HOA Commercial Community.

Includes “tags” for 
businesses in HOA and 
local fire department.



Sample Social Media Policy



Celebrate Successes!

Note:  After this event 
we posted photos and it 
was our most popular 

post ever!



Sample Social Media Idea Pitch:
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